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Session Overview

Catalyst for change

New paradigm

Quantitative Analysis

Academic Advising

Recognition, Programs, other Services
Recap
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Catalyst for Change

Academic advising team
Admissions Office
Registration and Records
Academic Affairs
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The New Paradigm

Retention begins at point of admit

Multi-dimensional — encompasses academics,

services, programs, events-holistic
Proactive versus reactive

Intentional versus tangential efforts — no more

“hey, let’s try this”
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Data Driven

* Tool:
 Sample:

* We ask students to evaluate how we’re doing

e \We ask students to te
e Results inform develo

| us what they want
oment of services
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http://survey.bw.edu/
http://survey.bw.edu:8080/survey/viewResults.jsp?surveyId=1239038872695
http://survey.bw.edu:8080/survey/viewResults.jsp?surveyId=1239038872695

Proactive

e Communication modes
— Emails
— Newsletters
— Announcements
— Phone calls
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Service Delivery

* Meet the student where they are
— Advising
— Programs
— Special events: Night in Italy
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https://bw.campuspack.net/Groups/ACAD_Adult_Con_Ed_Students/Adult_Continuing_Education/New_Student_Checklist
http://www.bw.edu/~lbeatty/Be Successful pamphlet.pdf

Newsletter

Spring Add/Drop Dates
Scholarships

Mominate an Award Winner
Upper Level Courses
Facebook

(ampus Dining
Jacket Express Card (I.D.)
‘i. eterans Welcome

areer services Event

BPRING
ADDING &

-
-

Highlighted Scholarships.. . E
Berea Business and Professional Women's Did you know your Jacket Express
Organization: $1,000.00 scholarship available u:;ard EID1 card.] allowe you free or .P\ Px /
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Recognition for Academic Performance

e Data driven pilot program
* “ltis nice to be recognized, it is hanging on my fridge”
e “|was honored to have my efforts recognized”

ERTIFICATE OF ACHIEVEMENT
Awarded To

6. Positive recognition of adult students' academic performance is important to me.

=1 totally agree
BALDWIN \
4 =Tagree WALLACE JiP

3 =1 am neutral

1 =1 totally disagree 1 ( 1% ~Semester  Year
Comment: 0 ( 0%

)
)
)
2 =1 disagree )
a)
a)
a)

no answer 0 ( 0%

ba. Please select the modes of academic recognition yl:lu find most meaningful.
Seeing your name in a newsletter 41

A congratulatory phone call from a college official 25

A certificate of achievement

A small gift, e.g., B-W pen, B-W tote bag, etc.
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Collaboration

L Ca reer services hm R A R A R A R A M A R A R A AR EEEEEEEE
Upcoming Event. Interviewing:
Make an Impact 10/12:5-6:45 p.m.

(Kamm 106) with Guest 1f'1t'...1|' er

ullanne Wa-:r 0 rec

Programs of interest

Adult & Continuing Education

B gx# & Career Services Presents a
EEEEEEEEEEEEEEEEEEENN EEEEEEEEE

DVIRN@  Graduate School Workshop for Tttt
}"»(.‘hll )| ".1"(: . I.' Adult and Continuing Education
' Students

B-W Seniors...
WHEN: e SR
Tuesday . Have you thought aboutgrad ;| ] L
February 22, 2011 i school? Do you think it's in your
; i1 future? Do you have questions
5:30pm—7:30pm about the next step after : C g Educ .
graduation? 2 ation on fo leam how to develop NN

g EEEEEEEEEEENEN,
Ssmsssrsssssssssal.

WHERE:
Sandstone 2

In the Student Union hf G el ‘hursday, March 24th at 5:15 pm
' ' 21 :

SR AT, NI
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Holistic

Scholarship

Social

Community building
Recognition
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Recap

* New paradigm review
* Q& A
* Contact us

— Lorrie Beatty

— Joel Chermonte
— Mary Emmerich
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