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Session Overview

• Catalyst for change

• New paradigm 

• Quantitative Analysis

• Academic Advising 

• Recognition, Programs, other Services

• Recap 

• Q & A



Catalyst for Change

• Academic advising team

• Admissions Office

• Registration and Records

• Academic Affairs



The New Paradigm

• Retention begins at point of admit

• Multi-dimensional – encompasses academics, 
services, programs, events-holistic

• Proactive versus reactive

• Intentional versus tangential efforts – no more 
“hey, let’s try this”



Data Driven

• Tool: http://survey.bw.edu

• Sample: 
http://survey.bw.edu:8080/survey/viewResult
s.jsp?surveyId=1239038872695

• We ask students to evaluate how we’re doing

• We ask students to tell us what they want

• Results inform development of services

http://survey.bw.edu/
http://survey.bw.edu:8080/survey/viewResults.jsp?surveyId=1239038872695
http://survey.bw.edu:8080/survey/viewResults.jsp?surveyId=1239038872695


Proactive

• Communication modes

– Emails

– Newsletters

– Announcements

– Phone calls



Service Delivery

• Meet the student where they are

– Advising

– Programs

– Special events: Night in Italy

– Resource Wiki

– Be Successful Sessions

https://bw.campuspack.net/Groups/ACAD_Adult_Con_Ed_Students/Adult_Continuing_Education/New_Student_Checklist
http://www.bw.edu/~lbeatty/Be Successful pamphlet.pdf


Newsletter



Recognition for Academic Performance

• Data driven pilot program

• “It is nice to be recognized, it is hanging on my fridge”

• “ I was honored to have my efforts recognized” 



Collaboration

• Career services

• Programs of interest



Holistic 

• Scholarship

• Social

• Community building

• Recognition



Recap

• New paradigm review

• Q & A

• Contact us

– Lorrie Beatty lbeatty@bw.edu

– Joel Chermonte jchermon@bw.edu

– Mary Emmerich memmeric@bw.edu

mailto:lbeatty@bw.edu
mailto:jchermon@bw.edu
mailto:memmeric@bw.edu

